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Our 
Mission
To serve member 
health with 
excellence and 
dignity, respecting 
the value and needs 
of each person.

Our 
Vision
Provide all members 
with access to care 
and supports to 
achieve optimal 
health and well-being 
through an equitable 
and high-quality 
health care system.
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Nancy Huang, Chief Financial Officer
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Financial Highlights
June 2025
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○ Notable events/items in June 2025
 Due to updated Community Reinvestment guidance from the 

Department of Health Care Services (DHCS):
• The estimated program accrual for Calendar Year (CY) 2024 and 2025 Year To 

Date (YTD) was reduced by $67.1 million 
• The remaining balance of $88.1 million was recategorized from Other Medical 

Expenses to Non-Operating Expenses 

 Grant expense was trued-up to reflect the updated agreement for 
the Population Health Value-Based Care Transformation program

 Favorable revenue due primarily to:
• The revised CY 2025 draft rates received in December were 

favorable compared to budget assumptions.  

Financial Highlights Notes: June 2025
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○ Change in Net Assets Surplus or (Deficit)
 Month To Date (MTD) June 2025: $71.5 million, favorable 

to budget $84.8 million or 637.6% primarily due to:
• Release of CY 2024 Community Reinvestment accruals due to 

updated guidance from DHCS
• Medi-Cal (MC) enrollment and CY 2025 premium capitation 

rates offset by higher claims utilization

 YTD July 2024 – June 2025: $355.5 million, favorable to 
budget $554.0 million or 279.1% primarily due to:

• Favorable net investment income, premium capitation rates 
and enrollment in the MC Line of Business (LOB)

FY 2024-25: Management Summary
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○ Enrollment
 MTD: 904,213 members, favorable to budget 1,093 or 

0.1%
 YTD: 10,924,986 member months, favorable to budget 

111,036 or 1.0%

FY 2024-25 Management Summary 
(cont.)
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○ Revenue
 MTD: $384.0 million, favorable to budget $23.8 million 

or 6.6% driven by:
• $28.5 million in MC LOB due primarily to favorable enrollment 

and CY 2025 premium capitation rates 
• Offset by unfavorable variances in MC due to $4.2 million from 

Proposition 56, Enhanced Care Management (ECM) and 
Unsatisfactory Immigration Status (UIS) risk corridors

 YTD: $5,027.9 million, favorable to budget $735.3 
million or 17.1% driven by:

• MC LOB due to favorable enrollment, premium capitation rates, 
and CY 2022 and 2023 Hospital Directed Payments (DP)

FY 2024-25 Management Summary 
(cont.)
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○ Medical Expenses
 MTD: $220.8 million, favorable to budget $131.4 million 

or 37.3% driven by MC LOB:
• Other Medical Expenses favorable variance of $140.4 million 

due to updated estimate for Community Reinvestment and 
recategorization to Non-Operating Expenses 

• Net unfavorable variance of $9.8 million from all other 
categories

FY 2024-25 Management Summary 
(cont.)
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○ Medical Expenses (cont.)
 YTD: $4,514.8 million, unfavorable to budget $259.0 

million or 6.1% driven by:
• $280.8 million in MC Other Medical Expense due primarily to 

CY 2022 and 2023 Hospital DP and Community Reinvestment
• Offset by $15.9 million in MC Incentive Payments expense due 

to Hospital Quality Program (HQP)

FY 2024-25 Management Summary 
(cont.)
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○ Administrative Expenses
 MTD: $28.6 million, unfavorable to budget $1.9 million 

or 7.0% due to net change in Pension and Other Post-
Employment Benefits (OPEB)
 YTD: $261.3 million, favorable to budget $38.6 million or 

12.9% 

FY 2024-25 Management Summary 
(cont.)
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○ Non-Operating Income (Loss)
 MTD: ($63.2) million, unfavorable to budget $68.5 

million or 1,275.9% primarily due to a recategorization 
of Community Reinvestment offset by favorable Net 
Investment Income and Grant Expense of $19.7 million
 YTD: $103.7 million, favorable to budget $39.1 million or 

60.7% primarily due to favorable Net Investment 
Income offset by Community Reinvestment and Grant 
Expenses

FY 2024-25 Management Summary 
(cont.)
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○ Medical Loss Ratio (MLR)

○ Administrative Loss Ratio (ALR)

FY 2024-25: Key Financial Ratios

Actual Budget Variance
(%)

MTD MLR 57.5% 97.8% (40.3%)

Adjusted MLR* 91.5% 92.9% (1.4%)

YTD MLR 89.8% 99.1% (9.3%)

Adjusted MLR* 86.7% 94.2% (7.5%)

* Adjusted MLR/ALR excludes estimated Board-approved Provider Rate Increases, 
Directed Payments and Community Reinvestment Accruals, but include costs 
associated with DTS.

Actual Budget Variance
(%)

MTD ALR 7.4% 7.4% 0.0%
Adjusted ALR* 7.4% 7.4% 0.0%

YTD ALR 5.2% 7.0% 1.8%

Adjusted ALR* 5.6% 7.0% 1.4%
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○ Balance Sheet Ratios
 Current ratio*: 1.7
 Board Designated Reserve level: 3.79
 Statutory Designated Reserve level: 1.02
 Net-position: $2.8 billion, including required TNE of 

$129.3 million
*Current ratio compares current assets to current liabilities.  It measures CalOptima Health’s ability to pay short-term 

obligations                         

FY 2024:25: Key Financials Ratios 
(cont.)
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Enrollment Summary: June 2025
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Consolidated Revenue & Expenses: 
June 2025 MTD
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Consolidated Revenue & Expenses: 
June 2025 YTD



BOARD

16

Balance Sheet: As of June 2025



BOARD

17

Board Designated Reserve and TNE 
Analysis: As of June 2025
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Spending Plan: As of June 2025
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Homeless Health Initiative and 
Allocated Funds: As of June 2025
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Housing and Homelessness Incentive 
Program: As of June 2025
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