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Our 
Mission
To serve member 
health with 
excellence and 
dignity, respecting 
the value and needs 
of each person.

Our 
Vision
Provide all members 
with access to care 
and supports to 
achieve optimal 
health and well-being 
through an equitable 
and high-quality 
health care system.
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Nancy Huang, Chief Financial Officer
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○ Notable events/items in October 2025
 Consolidated enrollment as of October 31, 2025, is 

877,802 members, a decrease of 7,512 from Prior 
Month (PM), primarily due to the impacts of 
redetermination activities. The variance between actual 
and budget widened to -16,549 or -1.9%.
 A new “Actual v. Budget – Total Membership” trend 

analysis chart has been added to this month’s Financial 
Summary package.

Financial Highlights Notes: 
October 2025
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Financial Highlights
October 2025
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Actual v. Budget – Total Membership

Notes:  
• Data included in this report are based on member eligibility months rather than booked 

enrollment (as used in the financials).
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○ Change in Net Assets Surplus or (Deficit)
 Month To Date (MTD) October 2025: $15.6 million, 

favorable to budget $10.0 million or 176.7% driven by 
Net Investment Income and lower claims utilization
 Year To Date (YTD) July – October 2025: $102.7 million, 

favorable to budget $59.7 million or 138.4% driven by 
Net Investment Income, member mix, and lower than 
forecasted claims expenses

FY 2025-26: Management Summary
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○ Enrollment
 MTD: 877,802 members, unfavorable to budget 16,549 

or 1.9% due to higher than anticipated disenrollment
 YTD: 3,559,206 member months, unfavorable to budget 

43,230 or 1.2%

FY 2025-26: Management Summary 
(cont.)
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○ Revenue
 MTD: $391.5 million, unfavorable to budget $1.7 million 

or 0.4% driven by Medi-Cal (MC) Line of Business (LOB) 
due enrollment
 YTD: $1,812.0 million, favorable to budget $226.7 

million or 14.3% due primarily to:
• MC LOB due to Calendar Year (CY) 2023 Hospital Directed 

Payments (DP), CY 2024 Quality Incentive Program (QIP) and 
favorable member mix

• Offset by OneCare (OC) LOB lower than anticipated Risk 
Adjustment Factor (RAF) 

FY 2025-26: Management Summary 
(cont.)
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○ Medical Expenses
 MTD: $364.2 million, favorable to budget $5.8 million or 

1.6% driven by:
• $6.0 million in Professional Claims
• $3.3 million in Medical Management
• $0.6 million in Managed Long-Term Services and Supports 

(MLTSS)
• Offset by $4.0 million unfavorable variance in all other medical 

expense categories

FY 2025-26: Management Summary 
(cont.)



BOARD

9

○ Medical Expenses
 YTD: $1,663.7 million, unfavorable to budget $190.0 

million or 12.9% due to: 
• $221.3 million in MC Other Medical Expenses primarily due to 

CY 2023 Hospital DP and CY 2024 QIP
• Offset by $21.1 million in Managed Long-Term Services and 

Supports (MLTSS) favorable variance to budget

FY 2025-26: Management Summary 
(cont.)
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○ Administrative Expenses
 MTD: $21.6 million, favorable to budget $4.2 million or 

16.2% due to the timing of administrative expense 
activities
 YTD: $85.5 million, favorable to budget $15.9 million or 

15.7% due to the timing of administrative expense 
activities

FY 2025-26: Management Summary 
(cont.)
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○ Non-Operating Income (Loss)
 MTD: $9.9 million, favorable to budget $1.7 million or 

20.6% due primarily to $4.6 million favorable Net 
Investment Income, offset by Community Reinvestment 
contractual obligation accrual of $2.1 million and Grant 
Expenses of $1.0 million
 YTD: $39.9 million, favorable to budget $7.1 million or 

21.7% due primarily to $26.1 million favorable Net 
Investment Income, offset by Community Reinvestment 
contractual obligation accrual of $17.8 million and 
Grant Expenses of $1.5 million

FY 2025-26: Management Summary 
(cont.)
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○ Medical Loss Ratio (MLR)

○ Administrative Loss Ratio (ALR)

FY 2025-26: Key Financial Ratios

Actual Budget Variance
(%)

MTD MLR 93.0% 94.1% (1.1%)

Adjusted MLR* 88.5% 89.6% (1.1%)

YTD MLR 91.8% 93.0% (1.1%)

Adjusted MLR* 86.3% 88.5% (2.3%)

* Adjusted MLR/ALR excludes estimated Board-approved Provider Rate Increases and 
Directed Payments, but includes costs associated with DTS.

Actual Budget Variance
(%)

MTD ALR 5.5% 6.6% 1.0%

Adjusted ALR* 5.5% 6.6% 1.0%

YTD ALR 4.7% 6.4% 1.7%

Adjusted ALR* 5.4% 6.4% 1.0%
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○ Balance Sheet Ratios
 Current ratio*: 1.8
 Board Designated Reserve level: 3.70
 Statutory Designated Reserve level: 1.02
 Net-position: $2.9 billion, including required TNE of 

$132.4 million

FY 2025-26: Key Financials Ratios 
(cont.)

*Current ratio compares current assets to current liabilities.  It measures CalOptima 
Health’s ability to pay short-term obligations.
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Enrollment Summary: 
October 2025
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Consolidated Revenue & Expenses: 
October 2025 MTD
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Consolidated Revenue & Expenses: 
October 2025 YTD
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Balance Sheet: As of October 2025
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Board Designated Reserve and TNE 
Analysis: As of October 2025
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Spending Plan: As of October 2025
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Homeless Health Initiative and 
Allocated Funds: As of October 2025
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Housing and Homelessness Incentive 
Program: As of October 2025
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www.caloptima.org
Stay Connected With Us
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