
NOTICE OF A 
REGULAR MEETING OF THE 

WHOLE-CHILD MODEL  
FAMILY ADVISORY COMMITTEE 

TUESDAY, JUNE 18, 2024 
9:30 A.M. 

CalOptima Health 
505 City Parkway West, Room 107-N 

Orange, California 92868 

AGENDA 

This agenda contains a brief, general description of each item to be considered.  The Committee may 
take any action on all items listed.  Except as otherwise provided by law, no action shall be taken on 
any item not appearing in the following agenda.  To speak on an item during the public comment 
portion of the agenda, please register using the Webinar link below. Once the meeting begins the 
Question-and-Answer section of the Webinar will be open for those who wish to make a public 
comment and registered individuals will be unmuted when their name is called. You must be 
registered to make a public comment. 

In compliance with the Americans with Disabilities Act, those requiring accommodations for this 
meeting should notify the Clerk of the Board’s Office at (714) 246-8806, at least 72 hours prior to the 
meeting. 

The Regular Whole-Child Model Family Advisory Committee’s meeting agenda and supporting 
materials are available for review at CalOptima Health, 505 City Parkway West, Orange, CA 92868, 
8 a.m. – 5:00 p.m., Monday-Friday, and online at www.caloptima.org. 

Register to Participate via Zoom at: 
https://us06web.zoom.us/webinar/register/WN_Yx9mR5OuSFOLsWPHSF6V9Q and Join the 
Meeting. 

Webinar ID: 821 3095 0571 

Passcode: 701004 -- Webinar instructions are provided below. 
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1. CALL TO ORDER
Pledge of Allegiance

2. ESTABLISH QUORUM

3. APPROVE MINUTES
Approve Minutes of the March 19, 2024 Regular Meeting of the Whole-Child Model Family 
Advisory Committee

4. PUBLIC COMMENT
At this time, members of the public may address the Whole-Child Model Family Advisory 
committee on matters not appearing on the agenda, but within the subject matter jurisdiction of 
the Committee.  Speakers will be limited to three (3) minutes.

5. REPORTS
A. Approve Whole-Child Model Quarterly Schedule for FY 2024-2025

6. INFORMATIONAL ITEMS
A. Quality Improvement Update
B. OneCare Program
C. Committee Member Updates

7. MANAGEMENT REPORTS
A. Chief Executive Officer
B. Chief Operating Officer
C. Chief Medical Officer

8. COMMITTEE MEMBER COMMENTS

9. ADJOURNMENT



 

 
TO JOIN THE MEETING 

 
Please register for the Regular Meeting of the Whole-Child Model Family 
Advisory Committee on June 18, 2024 at 9:30 a.m. (PDT) 
 
To Register in advance for this webinar: 
 
https://us06web.zoom.us/webinar/register/WN_Yx9mR5OuSFOLsWPHSF6V9Q and 
join from a PC, Mac, iPad, iPhone or Android device 
  
On day of meeting, please click this URL to join: Please click this URL to join. 
https://us06web.zoom.us/s/82130950571?pwd=9EI4flLDHPTzEZWAGz7FLr24i5bqmR  
  
Passcode: 701004 
 
One tap mobile: 
    +16694449171,,82130950571#,,,,*701004# US 
    +17207072699,,82130950571#,,,,*701004# US (Denver) 
 
Or join by phone: 
 
 Dial(for higher quality, dial a number based on your current location): 

US: +1 669 444 9171  or +1 720 707 2699  or +1 253 205 0468  or +1 253 215 8782  or +1 
346 248 7799  or +1 719 359 4580  or +1 305 224 1968  or +1 309 205 3325  or +1 312 
626 6799  or +1 360 209 5623  or +1 386 347 5053  or +1 507 473 4847  or +1 564 217 
2000  or +1 646 558 8656  or +1 646 931 3860  or +1 689 278 1000  or +1 301 715 8592 

     
Webinar ID: 821 3095 0571 
 
Passcode: 701004 
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MINUTES 
 

REGULAR MEETING OF THE 
CALOPTIMA HEALTH  

WHOLE CHILD MODEL  
FAMILY ADVISORY COMMITTEE 

 
March 19, 2024 

 
A Regular Meeting of the Whole-Child Model Family Advisory Committee (WCM FAC) was held 
on March 19, 2024 at CalOptima Health, 505 City Parkway West, Orange, California via in-person 
and teleconference (Zoom).    
  
CALL TO ORDER  
Chair Kristen Rogers called the meeting to order at 9:34 a.m. and led the Pledge of Allegiance. 
 
ROLL CALL 
 
Members Present:  Kristen Rogers, Chair; Cally Johnson (Remote); Monica Maier (Remote.); 

Sofia Martinez (Remote) (10:03 a.m.); Jessica Putterman; Lori Sato (Remote) 
 
Members Absent:       Jennifer Heavener; Erika Jewell; Janis Price 
 
Others Present: Yunkyung Kim, Chief Operating Officer; Sharon Dwiers, Clerk of the Board; 

Cheryl Simmons, Staff to the Advisory Committees;  
 
MINUTES 
 
Approve the Minutes of the December 19, 2023 Regular Meeting of the CalOptima Board of 
Directors’ Whole-Child Model Family Advisory Committee 
 

Action: On motion of Member Sato, seconded and carried, the WCM FAC 
Committee approved the minutes of the December 19, 2023, meeting. 
(Motion carried 5-0-0; Members Heavener, Jewell and Price absent)    

 
PUBLIC COMMENTS 
There were no public comments. 
 
INFORMATION ITEMS 
 
California Children’s Services Update 
Doris Billings, Interim Division Manager/Chief Therapist, California Children’s Service (CCS), 
Orange County Health Care Agency provided an update on the Orange County CCS program and 
noted that Orange County had implemented an inter-county transfer process per the Department of 
Health Care Services (DHCS) All Plan Letter (APL). She noted that DHCS had created a checklist 
tool to use between the sending and receiving counties to better facilitate communication between 
the counties and to ensure continued services for children with special needs who are switching 
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between counties. Ms. Billings also provided an update on the Medical Therapy Units (MTU) as 
they continue to provide services, including occupational therapy and physical therapy and 
answered questions from members of the committees.  
 
CalAIM Update 
Mia Arias, Director, CalAIM provided a CalAIM update to the committee and discussed the 42 
community-based organizations contracted to provide Enhanced Care Management services to 
members. Ms. Arias discussed how CalAIM is improving services by collaborating with all 
providers, coordinating care and engaging the community to ensure members’ voices drive the 
evolution of services.  She also discussed respite services to children with special needs through 
contracted providers and noted that any caregiver can refer themselves or be referred through the 
regional center.  
 
Committee Member Updates 
Chair Kristen Rogers announced that Maura Byron who held a Community Based Organization seat 
on the committee had resigned her seat as she had been appointed to the CalOptima Health Board of 
Directors. Staff has initiated a recruitment for this seat. She also reminded the committee that 
recruitment for the committee was underway and if they wished to be reappointed they would need 
to submit a new application.  
 
CEO AND MANAGEMENT REPORTS 
 
Chief Operating Officer Report 
Yunkyung Kim, Chief Operating Officer provided an update to the committee and noted that 
CalOptima Health has approximately 9,600 Whole-Child Model members with Children’s Hospital 
Orange County (CHOC) and CalOptima Health being the largest health networks for these 
members.  Ms. Kim also informed the committee that CalOptima Health had been ranked third 
among all Medicare managed care plans in California and she also discussed how input from 
advisory committee members had increased funding for the Workforce Development Grant to 
address provider shortages in Orange County. 
 
ADJOURNMENT 
Hearing no further business, Chair Kristen Rogers adjourned the meeting at 10:28 a.m.   
 
 
   /s/   Cheryl Simmons 
Cheryl Simmons 
Staff to the Advisory Committees 
 
Approved: June 18, 2024 
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All meetings are open to the public.  Interested parties are encouraged to attend. 
 
 

 
 

 
Whole-Child Model  

Family Advisory Committee 
 

FY 2024-25 Meeting Schedule  
 
 
 

September  
 

Tuesday, September 24, 2024 at 9:30 AM 
Conference Room 109-N Via Zoom 

 
 

November 
 

Tuesday, November 19, 2024 at 9:30 AM 
Conference Room 109-N and Via Zoom 

 
February 

 
February 18, 2025 at 9:30 AM 

Conference Room 109-N and Via Zoom 
 

May  
 

Tuesday, May 20, 2025 at 9:30 AM 
Conference Room 109-N and Via Zoom 

 
 

Regular Meeting Location and Time 
CalOptima Health 

505 City Parkway West, 1st Floor 
Orange, CA 92868 

Conference Room 109-N or Via Zoom 
9:30 AM – 11:30 AM 
www.caloptima.org 

 
 

Approved: June 18, 2024 
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Our Mission​
To serve member health 
with excellence and 
dignity, respecting the 
value and needs of each 
person.​

Our Vision
By 2027, remove barriers 
to health care access for 
our members, implement 
same-day treatment 
authorizations and 
real-time claims 
payments for our 
providers, and annually 
assess members’ social 
determinants of health.

1
CalOptima Health, A Public Agency

Whole-Child Model Family Advisory Committee Meeting
June 18, 2024

Linda Lee, Executive Director, Quality Improvement

Update on Quality Improvement 
Programs

Back to Agenda



2

Quality Initiatives

Agenda
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Quality Initiatives
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Performance Improvement Projects 
(PIP) Medi-Cal
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○ DHCS-required topic to address health disparities for Black/African-
American members 

○ MY2022 baseline rate: 34.64% (n=153 members)
 Overall rate: 45.76% (n=12,369)

○ Intervention: Call campaign started 5/1/24 (85 members) 
 Well-child visit education
 Reminders to complete well-child visits
 Appointment coordination for visits
 Barrier survey with $25 gift card for participation

Well-Child Visits in the First 15 Months of Life PIP

Back to Agenda
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○ Well-Child Visits in the First 30 Months of Life, 15 to 30 Months 
PDSA (2023)
 Cycle 3: 7/31/23 - 11/30/23
 Intervention: telephonic call campaign and birthday card mailer.
 Findings: Members who had two successful telephonic outreaches (87.50%) had 

a comparable compliance rate to those who had three successful telephonic 
outreaches and a birthday card mailing (88.89%).

 Recommendation: Aim for two successful telephonic outreaches, and if member 
is unreachable, then a birthday card mailing is recommended.

Plan-Do-Study-Act (PDSA) Project

Back to Agenda
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Behavioral Health Non-Clinical PIP
○ This PIP aims to increase the enrollment of CalOptima Health Medi-

Cal only members into Care Management (CM), Complex Case 
Management (CCM), or Enhanced Care Management (ECM) for 
members diagnosed with Specialty Mental Health (SMH)/Substance 
Use Disorder (SUD) to achieve better health outcomes, reduce 
emergency department visits, reduce health care cost and linkage to 
services. 

○ Activities:
 Baseline data collected and initial report created
 First draft of PIP submitted to DHCS
 Technical Assistance requested and utilized
 PIP resubmitted, reviewed, and validated. 

Back to Agenda
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Text message campaigns 

Member health rewards 

Member outreach

Member Newsletter

Automation via CalOptima Health provider portal 

Provider Communication: Tip sheets, Best Practice Letters

2024 Behavioral Health Quality Interventions

Back to Agenda
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Blood Lead Screening
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○2024: Implemented Member Health Reward for Blood Lead Test at 
12-Months and 24-Months of Age
 March 2024- launched on CalOptima Health website

○One-way text campaign for blood lead screening to members that 
are untested for lead as defined by the lead screening in children 
(LSC) measure.

○Live-call campaign to close HEDIS gaps slated for June 2024.
○Two-way text campaign reminders to test for lead at 12- and 24-

months of age projected for Q3 2024.

Blood Lead Screening Initiatives 

Back to Agenda



12

@CalOptima
www.caloptima.org

Stay Connected With Us

Back to Agenda



1
CalOptima Health, A Public Agency

Our Mission​
To serve member health 
with excellence and 
dignity, respecting the 
value and needs of each 
person.​

Our Vision
By 2027, remove barriers 
to health care access for 
our members, implement 
same-day treatment 
authorizations and 
real-time claims 
payments for our 
providers, and annually 
assess members’ social 
determinants of health.

Whole-Child Model Family Advisory Committee
June 18, 2024

Cheryl Meronk, Director of Medicare Program Development

Medicare and Medi-Cal in Orange 
County
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Medi-Cal
900,000+

Medicare
567,000

Orange County Population

One
Care

Dually-
Eligible

105,000

17,300
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○ CalOptima Health offers a Medi-Cal plan and a Medicare plan 
(OneCare).
 Individuals can be eligible for both plans at the same time.
 OneCare is specifically designed for individuals with both Medi-Cal and Medicare.
 OneCare provides and coordinates both sets of benefits.

• Sometimes, Medicare may not cover certain benefits; Medi-Cal often fills these gaps.

OneCare for Dual-Eligible Beneficiaries

Back to Agenda



4

○ CalOptima Health Medi-Cal members who become eligible for 
Medicare can enroll into OneCare and continue to receive services 
from CalOptima Health. 
 This includes eligible members aging out of Whole Child Model. 
 All Health Networks participate as OneCare networks, except CHOC.
 The majority of CCN providers participate in OneCare.

○ OneCare is also known as an Exclusively Aligned Enrollment Dual 
Special Needs Plan (EAE D-SNP). 
 This refers to OneCare’s ability to seamlessly provide and coordinate Medicare 

and Medi-Cal services under one organization.

OneCare Enrollment

Back to Agenda
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○ CalOptima Health offered a plan called OneCare Connect from 2015-
2022. 
 This was a pilot program that provided a high level of integration.

○ OneCare is similar to OneCare Connect including the availability of 
Personal Care Coordinators, Supplemental Benefits, and Medi-Cal 
Wrap Around benefits. 
 OneCare, as an EAE D-SNP, reflects the same coordination and integration that 

OneCare Connect offered.
○ While Medicare is the primary coverage, Medi-Cal provides some 

services that Medicare does not cover.
 These are referred to as “Medi-Cal Wrap-Around” services
 Examples of these services include Durable Medical Equipment like incontinence 

supplies and CalAIM Community Supports services such as Housing Navigation, 
Home Modifications, Asthma Remediation, and Respite Care for Caregivers.

OneCare and OneCare Connect

Back to Agenda
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Services Original Medicare OneCare
Case Management None • Coordinate through a 

network of providers to 
meet member’s needs

• Review of health needs and 
care plan to address needs, 
such as:

• Community resources, 
LTSS, Waivers, 
Community Supports

• Transitional Care Services
• Case Manager or Personal 

Care Coordinator who will 
make sure you get the care 
and support you need

OneCare Care Coordination

Back to Agenda
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Medicare

Primary Care
Hospital 
Services

Home Health

Short-Term
Nursing Care

Hospice

Durable
Medical

Equipment

Specialist
Care

Behavioral 
Health

Physical/
Occupational/

Speech Therapy

Dialysis

Medications

Specialty
Mental Health

In-Home
Supportive
Services

Multipurpose
Senior Services 

Program

Community-
Based Adult 

Services
2024

$100 OTC, $0 Rx, Vision Care, 
Fitness Benefit, Companion Care, 
Hearing, & Worldwide Coverage

Nonemergency 
Medical 

Transportation

Long-Term 
Nursing Care

Some Durable 
Medical 

Equipment 

Medi-Cal

OneCare 
(HMO D-SNP)

Member

Medi-Cal Dental
Services

Personal Care 
Coordinator

Integrated Benefits 
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○ New medical and executive leadership
○ New OneCare campaign launching
○ Competitive benefit package
○ CMS Value-Based Insurance Design Model participation

 Addresses Health-Related Social Needs like food and housing insecurity
 Health Equity
 Eliminates copays for all Part D drugs
 Increased focus on Advance Care Planning

CalOptima Health Invests in OneCare

Back to Agenda
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2024 Benefit Highlights
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CalOptima Health, A Public Agency 

M E M O R A N D U M 

DATE: May 31, 2024  

TO: CalOptima Health Board of Directors  

FROM: Michael Hunn, Chief Executive Officer   

SUBJECT: CEO Report — June 6, 2024, Board of Directors Meeting  

COPY: Sharon Dwiers, Clerk of the Board; Member Advisory Committee; Provider 
Advisory Committee; and Whole-Child Model Family Advisory Committee  

 

 
A. Governor Announces May Revision to FY 2024–25 Proposed State Budget 
On Friday, May 10, Gov. Gavin Newsom released the May Revision to the Fiscal Year (FY) 2024–25 
Proposed State Budget, which includes total spending of $288.1 billion ($201 billion General Fund). 
The May Revision estimates the budget deficit has grown to $44.9 billion, up $7 billion from the 
January projection of $37.9 billion. Although the governor and Legislature passed “early action” budget 
measures in April to reduce the original shortfall by approximately $17.3 billion, this leaves a remaining 
deficit of $27.6 billion. The May Revision seeks to address this balance with additional spending cuts, 
including in health care programs. Reductions that may impact CalOptima Health include the following: 
• Diverts Managed Care Organization (MCO) tax revenues to the General Fund to support existing 

core services, resulting in the following changes to previously proposed MCO tax allocations: 
o Eliminates targeted rate increases (TRIs) for Medi-Cal providers that were scheduled to be 

effective on January 1, 2025. TRIs previously implemented on January 1, 2024, will be 
maintained. 

o Eliminates annual funding for Graduate Medical Education and the Medi-Cal Workforce Pool. 
• Due to triggers included in the 2022 Budget Act, these previously passed initiatives will not be 

funded or implemented at this time: 
o Continuous Medi-Cal coverage for children ages 0–4 
o Medi-Cal share of cost reform 

• Reduces funding for Equity and Practice Transformation payments to Medi-Cal providers for 
quality, health equity and primary care infrastructure 

• Reduces funding for several behavioral health initiatives, including the Children & Youth 
Behavioral Health Initiative, Behavioral Health Continuum Infrastructure Program and Behavioral 
Health Bridge Housing Program 

• Reduces funding for certain substance use disorder initiatives, including the Naloxone Distribution 
Project and Medication Assisted Treatment Expansion Project 

• Reduces funding for multiple housing and homelessness initiatives, including the Multifamily 
Housing Program and the Homeless Housing, Assistance and Prevention Grant Program 

• Eliminates funding for various health care workforce initiatives related to community health 
workers, nursing, social work, residencies and more 

Back to Agenda



CEO Report 
May 31, 2024 
Page 2 
 

CalOptima Health, A Public Agency 

• Eliminates In-Home Supportive Services coverage for undocumented individuals of all ages 
• Eliminates remaining funding for health enrollment navigators 
• Eliminates Medi-Cal’s adult acupuncture benefit  
• Eliminates augmented funding for free clinics 
• Eliminates ongoing funding to state and local public health 

Despite these reductions, the May Revision preserves funding for CARE Court and the recent expansion 
of Medi-Cal coverage to undocumented adults. In addition, new funding is proposed for directed 
payments to children’s hospitals to support access to critical services. Budget negotiations continue 
regarding funding for the health care worker minimum wage increases that are set to take effect this 
summer, pursuant to Senate Bill 525. In its initial assessment of the May Revision, the Legislative 
Analyst’s Office concluded that the governor’s proposals are largely prudent solutions to address the 
growing deficit but also provided additional suggestions for legislators to consider. On May 29, legislative 
leaders released a budget counterproposal to the May Revision, which would, of note, instead delay the 
future MCO TRIs from January 1, 2025 to January 1, 2026, rather than eliminate those TRIs altogether. 
Next, the governor and legislators will continue to negotiate a final budget, which is required to pass both 
houses of the State Legislature by June 15. 

B.  CalOptima Health Submits One-Year Update on State Audit  
On May 2, 2024, CalOptima Health submitted to the California State Auditor (CSA) a one-year status 
update on the implementation of CSA’s audit recommendations. This is the final of three updates due 60 
days, six months and one year after the release of the audit report on May 2, 2023. The enclosed CSA 
status tracker includes our latest actions in response to the four outstanding recommendations that CSA 
had not yet deemed fully implemented. That document is also posted publicly on the CalOptima Health 
website. Specifically, on April 4, 2024, the Board approved modifications to the Non-Retaliation for 
Reporting Violations policy to add contractors as participants in CalOptima Health’s annual, anonymous 
employee survey. On May 2, 2024, to address the balance of unallocated resources, the Board increased 
the Board-Designated Reserve Fund levels from 1.4–2.0 months to 2.5–3.0 months of consolidated 
capitation revenues and committed approximately $526 million over 30 months to provider rate 
increases (subject to formal appropriation as part of the Fiscal Year 2024–25 Operating Budget). Also 
on May 2, 2024, the Board approved amending the CalOptima Health Bylaws to prohibit all Board 
members from being employed by CalOptima Health for a period of one year after their Board terms 
end. With these latest actions, CalOptima Health has deemed all seven recommendations as fully 
implemented. While no additional updates are required at this time, CSA indicates that it will contact 
CalOptima Health in the fall of each year to discuss any outstanding recommendations that CSA has not 
yet deemed fully implemented.  

C. Governor Newsom Holds Proposition 1 Press Conference 
On May 14, Gov. Gavin Newsom held a press conference to provide an update on the implementation of 
Proposition 1, which was narrowly approved by voters during the March 5, 2024, primary election. 
Emphasizing that “decisions will be made in months, not years,” the governor shared that state agencies 
will open applications for the first round of behavioral health treatment facility bonds this July, followed 
by applications for supportive housing bonds in late 2024. As part of the accountability measures 
required in Proposition 1, the governor’s office has created a new website (mentalhealth.ca.gov), which 
will eventually include a comparative map of counties’ progress on Proposition 1 requirements and 
related behavioral health and housing initiatives. Of note, the state is also closely monitoring counties’ 
implementation of CARE Court.  
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D. CalOptima Health Is a Certified Great Place to Work 
Following an employee survey in April, CalOptima Health is proud to now be a Certified Great Place to 
Work! Great Place to Work Certification is a highly coveted achievement that requires consistent and 
intentional dedication to the overall employee experience. This year, 80% of employees said it’s a great 
place to work — 23 percentage points higher than the average U.S. company. Great Place to Work 
Certification is the only recognition based entirely on what employees report about their workplace 
experience — specifically, how consistently they experience a high-trust workplace. Great Place to 
Work Certification is recognized worldwide by employees and employers alike and is the global 
benchmark for identifying and recognizing outstanding employee experience. Every year, more than 
10,000 companies across 60 countries apply for certification as a Great Place to Work. We owe our 
continued success to our team of dedicated employees at CalOptima Health. We celebrate and thank 
them for all they do to earn this incredible recognition. Please view our certified company profile here: 
CalOptima Health: Great Place to Work. 

E. Provider Workforce Development Initiative Grants Celebrated by Recipients  
During the past month, three institutions that were awarded first-round funding for the Provider 
Workforce Development Initiative announced their grants during special presentations:  

• On April 29, Chief Executive Officer Michael Hunn presented a ceremonial check for  
$1.2 million to Rancho Santiago Community College District’s Board of Trustees. Santiago 
Canyon College will use the funding for expanded programs for behavior technicians and 
medical assistants, and a new tuition-free program for Licensed Vocational Nurses.  

• On May 3, CalOptima Health Chief Operating Officer Yunkyung Kim visited Concordia 
University to present a $5 million check to the Board of Trustees. The funding will be used for 
Concordia University’s Nursing Pipeline Program to increase and diversify enrollment in 
Concordia’s Accelerated Bachelor of Science in Nursing and ultimately boost the number of 
nurses joining the workforce in Orange County.  

• On May 15, CalOptima Health co-hosted a press conference at Cal State Fullerton with Vice 
Chairman of the Board of Supervisors and CalOptima Health Board Member Doug Chaffee in 
the nursing school’s training simulation center. The press conference announced and celebrated 
CalOptima Health’s $5 million Provider Workforce Development Initiative grant. The funding 
will allow Cal State Fullerton to increase the number of Associate Degree in Nursing (ADN) to 
Bachelor of Science in Nursing (BSN) students in the Jump Start, Concurrent Enrollment and 
regular BSN programs. 

Upcoming Press Conference: 
• On June 5, leaders from UC Irvine, CalOptima Health and the Orange County Board of 

Supervisors are hosting a press conference to announce CalOptima Health’s $5 million grant to 
UCI to help launch the NURSE-OC program to expand the nursing workforce and boost access 
to quality care for Medi-Cal members. This program will offer externships to 60 prelicensure 
nursing students and residencies to six graduate students pursuing Family Nurse Practitioner and 
Psychiatric Mental Health Nurse Practitioner licensure. The five-year program will aim to recruit 
more than 50% of participants from underrepresented groups or low-income backgrounds to 
promote a workforce that represents CalOptima Health’s members. 
 

F. Garden Grove Sees Reduction in Homelessness; Program Honored With Award 
Every two years, the County of Orange, in compliance with HUD guidelines, conducts a Point in Time 
count (PIT) to establish a baseline for understanding the scope of homelessness in our county. The 
results of the most recent PIT have been released, demonstrating a collective 28% increase in 
homelessness across the county from 2022 to 2024. While there are several variables that impact this 
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reality, we do know that increasing service provision and permanent affordable and supportive housing 
are proven strategies to address and ultimately reduce homelessness. The City of Garden Grove has 
shown us that this strategy works! By embracing a collaborative approach by inviting vital services into 
their community, including CalOptima Health’s Street Medicine Program, the recent PIT count showed 
a 39% reduction in Garden Grove’s population of people experiencing homelessness compared with the 
prior count in 2022. We are honored to be a part of the solution to ending homelessness in Garden 
Grove. As further recognition, on May 8, the Association of California Cities–Orange County honored 
the program with its Golden Hub of Innovation Award in the category of Collaborative Community 
Development & Innovation, recognizing the successful partnership of the City of Garden Grove, 
CalOptima Health and Healthcare in Action.  

G. New Senior Housing Funded in Part by CalOptima Health 
On May 20, I spoke at the grand opening of Santa Angelina, a senior housing development in Placentia 
built by National CORE, with an investment of $1.3 million from CalOptima Health. In the past few 
years, we have become a major player in affordable housing and permanent supportive housing for 
Orange County. In fact, our funding in 2023 alone has contributed toward 1,175 units. The 65 units at 
Santa Angelina’s are among the newest to open to address housing for our vulnerable senior population. 

H. CalOptima Health Gains Media Coverage  
Reflecting the media’s recognition of our ongoing innovation and program development, CalOptima 
Health recently received the following coverage:  

• California Healthline published an article on Tuesday, May 14, about CalAIM featuring a quote 
from an interview with Kelly Bruno-Nelson, DSW, Executive Director of Medi-Cal/CalAIM. 
The article also appeared on NPR. 

• As a result of CalOptima Health’s press conference at Cal State Fullerton to announce the  
$5 million Provider Workforce Development Initiative grant to the nursing program, the 
following media covered the news: 
o Daily Pilot/LA Times OC published an article online and in the Sunday, May 19, print 

edition on Page A4.  
o Orange County Register mentioned the grant in a piece about the nursing school. 
o Univision ran a lengthy piece about the grant and nursing student experience. 
o KNX Radio aired an interview that ran multiple times. 
o KFI Radio also aired an interview that ran multiple times.  
o CSUF Newswire posted an article announcing the news. 

Back to Agenda

https://californiahealthline.org/news/article/newsom-medicaid-12-billion-dollar-makeover-nonprofits-bureacracy-calaim/
https://www.latimes.com/socal/daily-pilot/entertainment/story/2024-05-16/cal-state-fullerton-cal-optima-nurses
https://www.ocregister.com/2024/05/14/cal-state-fullertons-degree-programs-open-career-doors-for-nursing-students/
https://app.criticalmention.com/app/#clip/view/35aab457-973f-42ee-b387-49655f7a5571?token=44e9d819-5bc9-4229-82f8-88a1549ed7d6
https://app.criticalmention.com/app/#/clip/search/6049d1a9-4bf7-5907-a49c-d3529f14f89e?ccTextHiWords=CalOptima,CalOptima%20Health,Cal%20Optima,Cal%20Optimize,Michael%20Hunn
https://app.criticalmention.com/app/#clip/view/9a80cff6-64f9-4ff3-8858-35b8b5a66a0d?token=44e9d819-5bc9-4229-82f8-88a1549ed7d6
https://www.newswise.com/articles/cal-state-fullerton-s-nursing-program-to-boost-o-c-workforce-with-5-million-grant-from-caloptima-health
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Our Mission​
To serve member health 
with excellence and 
dignity, respecting the 
value and needs of each 
person.​

Our Vision
By 2027, remove barriers 
to health care access for 
our members, implement 
same-day treatment 
authorizations and 
real-time claims 
payments for our 
providers, and annually 
assess members’ social 
determinants of health.

1
CalOptima Health, A Public Agency

FY 2025–2027 Strategic Plan 
Discussion Draft

Back to Agenda
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○ Components of the FY 2025–2027 Strategic Plan
○ Revisiting Our Mission and Vision
○ CalOptima Health Values
○ Four Strategic Priority Areas
○ Organizational Goals
○ Discussion

Overview

Back to Agenda
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Discussion Draft

Mission
A mission statement defines 
the organization’s business, its 
objectives, and how it will 
reach these objectives. 

Strategic Priorities
Strategic Priorities are 
organizational priorities that 
provide guidance to leadership 
and signal the direction of the 
organization to the community. 

Organizational Goals
Organizational Goals are a 
targeted set of organizational 
goals for a set time period that 
help the organization prioritize 
activities and investments.

Strategic Plan Components
Vision
A vision statement details 
where the organization 
aspires to go. 

Values
Values articulate what the 
organization believes in and 
how it aspires to operate.

Back to Agenda
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○ Mission 
 To serve member health with excellence and dignity, respecting the value and 

needs of each person. 
○ Vision 

 By 2027, remove barriers to health care access for our members, implement 
same day treatment authorizations and real-time claims payments for our 
providers, and annually assess members’ social determinants of health.

 Options for updating the vision
• Option 1: Through education and innovation, CalOptima Health will provide each 

member with the tools to own and improve their health behaviors and health 
outcomes and achieve a better quality of life.

• Option 2: Enable all individuals to achieve optimal health and well-being through an 
equitable and high-quality health care system.

• Option 3: Provide all members with access to care and supports to enable them to 
achieve optimal health and well-being through a prevention-focused, equitable and 
high-quality health care system.

Revisiting Our Mission and Vision
Discussion Draft

Back to Agenda
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○ We are “Better. Together.” 
 By working together, we can make things better — for our members and 

community.
○ CalOptima Health C-A-R-E-S 

 We believe that to best serve the people of Orange County, we will lead with 
Collaboration, Accountability, Respect, Excellence and Stewardship.

CalOptima Health Values
Discussion Draft

Back to Agenda
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○ For FY 2025–2027, CalOptima Health will focus on four 
strategic priority areas to achieve our mission, vision and 
values.

Discussion Draft

Four Strategic Priority Areas: FY 2025–2027

Equity and 
Population 

Health

Quality 
and Value

Community 
Partnership and 

Investments

Operational 
Excellence

Back to Agenda
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Description Organizational Goals
CalOptima Health will infuse the pursuit 
of health equity throughout our work 
and will continue to innovate and 
develop tools and interventions that 
advance the physical, behavioral and 
social health of our members.

1.1 Utilize technology and innovation to strengthen equity and 
population health management programs.
1.2 Implement a consistent model of care for population 
health/care management, including delegated networks.
1.3 Annually assess members’ health and social needs and 
utilize data to inform targeted interventions.
1.4 Achieve NCQA Health Equity Accreditation by January 2026.

Discussion Draft

Equity and Population Health

Back to Agenda
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Description Organizational Goals
CalOptima Health is committed to 
providing the highest quality of 
physical, behavioral and social health 
care to our members and to ensuring 
sound stewardship of public dollars by 
achieving greater value.

2.1 Achieve NCQA rating of 5 stars for Medi-Cal. Achieve CMS 
rating of 4 stars for Medicare.
2.2 Improve access to care by strengthening the delivery 
system through provider support and workforce initiatives.
2.3 Increase provider engagement through improved provider 
tools, data exchange and collaboration.
2.4 Expand the delivery of behavioral health services, invest in 
the workforce and drive quality improvement through 
innovation.

Discussion Draft

Quality and Value

Back to Agenda
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Community Partnership and Investments

Description Organizational Goals
CalOptima Health will continue to 
demonstrate our partnership with 
Orange County members, providers, 
county agencies and community 
organizations through Medi-Cal 
Transformation programs and robust 
community investments and partnerships 
to advance health, safety and wellbeing 
for all members.

3.1 Expand social health services through Medi-Cal 
Transformation programs and additional social needs.

3.2 Launch a comprehensive framework for community 
collaboration to co-create equitable solutions.

3.3 Prioritize community investments that advance health 
equity, drive prevention and improve access to care.

Discussion Draft

Back to Agenda
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Description Organizational Goals
CalOptima Health’s continued investment 
in our performance is vital to ensuring 
the highest level of care and service to 
our members across their lifespan. 

4.1 Improve the turnaround time for treatment authorization 
and claims payment for direct and delegated networks.
4.2 Launch and grow new programs that take care of our 
members and their families across their lifespan.
4.3 Optimize the Medicare line of business to improve member 
retention rate and support growth.
4.4 Implement the comprehensive Digital Transformation 
strategic roadmap.
4.5 Optimize member engagement functions to improve 
member retention, satisfaction and outcomes.
4.6 Achieve the Board-approved ALR target.

Discussion Draft

Operational Excellence

Back to Agenda
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○ Strategic Priorities and Definitions
 Do the proposed Strategic Priorities reflect the breadth of CalOptima Health’s 

priorities?
 Are member needs adequately addressed in the Strategic Priorities?
 Do you recommend any changes to our Strategic Priority definitions?

○ Organizational Goals
 Do you have any comments or additional considerations for the draft 3-year 

organizational goals from member perspective?
 Are there other areas you recommend CalOptima Health focus on related to the 

member experience?

Discussion

Please share your feedback with the CalOptima Health Strategic Development 
team at StrategicDevelopment@caloptima.org. 

Back to Agenda
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@CalOptima
www.caloptima.org

Stay Connected With Us
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Our 
Mission​
To serve member 
health with 
excellence and 
dignity, respecting 
the value and needs 
of each person.​

Our 
Vision
By 2027, remove 
barriers to health 
care access for our 
members, implement 
same-day treatment 
authorizations and 
real-time claims 
payments for our 
providers, and 
annually assess 
members’ social 
determinants of 
health.

1
CalOptima Health, A Public Agency

US Measles/Pertussis 
Outbreak 2024

Back to Agenda
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In All of 2023 
 What was the total number 

of Measles cases
in the US?
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58
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58      132
First 4 months 

of 2024
Back to Agenda
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○ 53% of cases hospitalized (70 of 132 cases) for 

isolation or for management of measles 

complications.

○ Under 5 years: 64% (37 of 58)

○ 5-19 years: 37% (11 of 30)

○ 20+ years: 50% (22 of 44)

U.S. Hospitalizations in 2024

Back to Agenda
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Vaccination Status
Unvacc/unkno: 81%
One MMR dose: 14%
Two MMR doses: 5%

Age
Under 5 years: 58 (44%)
5-19 years: 30 (23%)
20+ years: 44 (33%)

U.S. Measles Cases In 2024 So Far
132

https://www.cdc.gov/measles/cases-
outbreaks.html#:~:text=Measles%20cases%20in%202024,Pennsylvania%2C%2
0Virginia%2C%20and%20Washington.

Back to Agenda
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CDC  as of May 9th 2024

https://www.cdc.gov/measles/cases-
outbreaks.html#:~:text=Measles%20cases%20in%202024,Pennsylvania%2C%2
0Virginia%2C%20and%20Washington.

Back to Agenda
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• Ear infections.
• Scarring of the cornea.
• Pneumonia.
• Encephalitis (inflammation of the brain) 

which occurs in about one in every 1,000 
people with measles.

Complications of measles

Back to Agenda
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According to a report by the U.S. Centers for 
Disease Control and Prevention and the World 
Health Organization, the number of measles 
cases increased by 18% from 2021 to 2022, up 
to 9 million, while deaths spiked by 43%, to 
136,000. Children accounted for most of the 
deaths. Nov 16, 2023

Measles Worldwide

Back to Agenda
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Does Measles vaccine work?

https://www.cdc.gov/measles/cases-
outbreaks.html#:~:text=Measles%20cases%20in%202024,Pennsylvania%2C%2
0Virginia%2C%20and%20Washington.

Back to Agenda
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58 cases all of 2023       
132 cases

First 4 months of 
2024

Measles Cases in the US
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○ Endemic bacteria in the US

○ About 10,000 cases per year*

○ Prior vaccine >200,000 cases/yr

○ Much lower during the pandemic

○ 2024 has 3X’s number of 2023 cases

Pertussis Outbreak 2024

Whooping Cough

Back to Agenda
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○ < 1y/o highest mortality rate

○ Pre-VAX about 9,000 deaths/year

○ Prior rate 4.5 deaths/1,000

○ Post-VAX 0.003 deaths/1,000

○ Between 2010 - 2020 20 babies/ year die

Pertussis 2024 Outbreak

Whooping cough

Back to Agenda
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Cases prior to VAX
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@CalOptima
www.caloptima.org

Stay Connected With Us
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